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2 0 1 7 This Is What Happens In An

facebook
Google 900,000 16 Million You§[lif:
Logins Text
3.5 Million Messages 4.1 Million

Search Videos Viewed —
NETFLIX Queries

2 Available an the

70017

Hours 342,000
Watched Apps Downloaded
"'OBI
$751,522 46,200
Spent Online Posts Uploaded ‘nstagram
1.8 Million
452,000
@ snaps SECONDS oy
Created
(-]
15,000 990,000
GIFs Sent via Swipes
Messenger ‘
20 tinder
New Accounts 156 Million
Emails Sent
Created
50 40,000
: Voice-First Hours v
Linked m Devices Shipped  Listened M

Created By:
L A " W @LoriLewis
agafonecio iy @ Spotity W @OfficiallyChadd




_Speed Of 3 Telephone 75 Years
iINformation
flow creates the -
degree of oo

change



$5 million vs. $400

Price of the fastest supercomputer in 1975: and an iPhone 4 with equal performance

230+ million

Knowledge workers in 2012

$2.7 billhon; 13 years

Cost and duration of the Human‘Genome Project, completed in 2003

300,000+

Miles.driven by'Geegle’s autonomous cars with only one accident (human error)

300%

INncrease’in connected machine-to-machine devices over past 5 years

85%

Drop in cost per watt of a solar photovoltaic cell since 2000
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All hands on eCk




...Hasta Manana...

. . . Many European Organizations are at an Impasse
IDC’s Digital Transformation MaturityScape

Digital Transformation is the approach by which enterprises drive changes in
their business models and ecosystems by leveraging digital competencies.

Optimized ] ) 55(y
i (o]
Managed @
e
@ Digital Disrupter

Repeatable

Digital Transformer

Opportunistic

Ad Hoc &7‘ I Digital Player : : -
v 6%
‘/\~ I Digital Explorer ]

Digital Resister

N
Digital Resister Digital Explorer Digital Player Digital Transformer Digital Disrupter

Digital Transformation Maturity Model, 2015

I o] Source: IDC, European Digital Transformation Maturity Model Benchmark, 2017; n=403, May 201
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Third-
Platform?

Billions
of Users

AL
tfﬁi
ClOs
LOBs
Enterprises
SMBs
5Ps
Consumers

Emerging
Markets

Hundreds
of Millions
of Users
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Trillions of Things
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Intelligent Industry Solutions

3" Platform
% Mobile Broadband {4 BigData/Analytics

¥% Social Business W Cloud Services

Mobile Devices & Apps

2" Platform

Lan/Internet  Client/Server

PC

1" Platform

Mainframe Terminal

e
& ?;

Tens of

Thousands
of Apps



Challanges of Corporate IT

Shadow IT Speed of change Knowledge management
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| think Henry Ford
once said, 'If I'd
asked customers
what they wanted,
they would have
told me, "A faster
horse!™
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Yes, we are all individual !



> Private cloud with ‘ﬂr
4 &+ personalised services «
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Public cloud for efficiency
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Proven technology
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Windows 8.1

=- 8 ' 3 Direct Access, Ondrive for Business
mO. = Qutsourced managed desktop

Unmanaged XP environment

= Unique, hand made install, different SW versions
 Outdated colourful fleet

T W L

Inhouse IT Team

 Legacy technical knowledge
= Defensive Governance structure

| R h 4 -

O e
“WTq g Multivendor, outsourced environment

‘é‘, f » SLA driven, Supplier/Vendor management
¢ 41 « 550 smaller team
},Fn-’\i B ’

» " a
Go mobile Strategy implemented
1 = Behavior based telco contract, liberal telco policy
‘l55 = 60% saving on simplification

Chaotic Telco

« 4 different internet gateway

» Non documented routing, outdated firewall

50 Local branches

= Local domain controllers, file, print servers
e | ocal non controlled software distribution

FTTTTEEEE
Remote office is a basic endpoint

3Rt 4 Accessis No data stqreql Iocglly
» Software distribution and remote HD over DA

Consolidated domain

* Role based authenication approach
= Significantly reduced number of objects

Different domains

» Mailing collagues over the internet
» No common address book, resource

-

Demand based server hosting

* 170 Windows server

= 12 SAP large, utility SAP instance — moved from AlX to
Linux

Datacenter clutter

e 4 main site, 4 main datacenter
» Standalone servers on wooden floor, no AC

/
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Treated as
commodity







Differenet
perspective
and languge
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How to
control,
what to
control
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siness potential of
iIfferent solution

Business
Understanding

Technology
Awarness

CurrentlIT
andscape




\Which Roles to Grow and Sunset

Current and Future Importance of Key [T Positions

Application
Development

Declining Future
Importance

High Current Importance

0 IT Management
&Executives

Project Management/
Program Management

Network
Operations

Data Architecture
Management & Storage

Application O
Operations

IT Sourcing
& Procurement

Technical Support
eanesklup & Application)
e Help Desk
Training &
Documentation

Low Current Importance

Service

Enterprise *Managemmli
Architecture

Business Intelligence 6
& Analytics —'_‘_,_

Growing Future
Importance

Business e
Analysis

Mobile
Development

Social e
Developers e Social Community

Administrators

Il

1(



Top priorities for tech innovation: Agility & Nimbleness. The C-Suite has divergent views on the role of the CIO. ..

A et i d e e e rofn - WHAT ARE THE MAIN AREAS OF FOCUS FOR THE CIO WITHIN YOUR ORGANIZATION?

CEO CFO ALL CEO CFO CIO CTO A

Agility&
Nimbleness

Strong
Leadership

Expert
Employees

Stream Of
IT-Enabled
Business
Innovations

o oeter Forging IT/ Driving Aligning IT Refining Identifying

gn;%g; business business with business business opportunities
‘ intelligence partnerships innovation strategies for differentiation

En -
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Digital Organization Structures

The DX The Office of Digital The Embedded The Digital
Special Projects Team Transformation Digital Business Business Unit

Creating innovative
offerings

Discovering DX Establishing DX Governance Accelerating DX

Establish DX Priorities Implement DX Create a disruptive

Define DX Mission for Enterprise Across Enterprise business

Source: IDC DX Leadership Sentiment Study. WE sample n= 402, March, 2017.




4,0

35

3,0

2,5

2,0

15

1,0

0,5

0,0

Result of trasformation brings 10% saving on same scope

.
T~

2011 YE 2012 YE 2013 YE 2014 2015

2013 scope of activity m 2014 additional scope m2013 Shadow IT consolidation m 2015 Budget

O Potential saving

opportunity
(20%)

W Subscription fee
(tender scpoe -
20%)

W Subscription fee -
Asset selling

m Budget
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Fit for purpose
approach




Business requirements
need flexibility

l 1
F . - =
Virtual CPU core capacity Virtual memoria capacity Virtual disk capacity changes

changes changes
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25000 000

20000 000

15000 000

10 000 000

5000 000

show the path

10 11 12
2013

Telco Cost progress

Parking

m Mobil Data (Personal usage)

| Mass SMS
m Service
m Security (firewall)
mLAN
m Call Center
Voice
m Direct connection
m Home connection
Domain name
M2M
WAN

% of runnig cost (3 mEUR) by service

territory

Desktop
21%

Telecommu
nication
16%

Infrastuctur
e
28%

Bussiness
Application
33%

Office
Application
2%




Definite
playground




Contactless
Payment
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